
How Can A District Systems Review Benefit Your District?
Districts that participate in the District Systems Review will: 

 Recognize internal capacity that supports transformational change.

 Identify district-wide conditions that impact systemic practices and 
             continuous school improvement.

 Validate, leverage and replicate best practices across the system. 

 Determine areas of limitation that hinder a systemic approach to improvement. 

 Provide opportunities for the district and Region One ESC to collaboratively design  
 customized, targeted professional development, technical assistance, and coaching  
 that supports a continuous improvement process.

District Systems Review
Aligning beliefs, practices and systems

 to achieve high performance
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What systemic processes have you engaged in that has provided an objective lens to the areas of strength and 
potential areas for development across the district? What tools and/or systems are used to gauge the state of the 
following areas across the district:

The District Systems Review (DSR) is a process to assist Local Education Agencies (LEAs) to deeply understand 
organizational dynamics of the district.  It is an objective review of the day to day practices and processes that drive 
positive student outcomes. Aligned to the Texas Accountability Intervention System (TAIS), the DSR supports school 
improvement through the integration of the state framework, inclusive of district commitments, support systems, 
and critical success factors.

The review is comprised of 3 elements:
 Interviews with key district staff,
 Focus group conversations with principals, instructional staff, and counselors, 
 A review of internal resources (i.e. strategic plans and meeting agendas).  

Something to Consider...

Culture of Data Literacy

Driving student learning 
and improvement through 
purposeful creation 
of specific data driven 
structures, policies, and 
expectations to influence 
all aspects of teaching, 
leading, learning, through the use of 
multiple forms of data.

Leadership

Setting clear goals 
and challenging 
expectations focused 
on high achievement 
and holding people 
accountable for achieving 
those expectations.

Talent Management

Implementing 
intentional, rigorous 
processes to get the 
right people in the 
right roles doing the 
right things. 

Organization Design

Establishing clear 
and accepted roles, 
responsibilities, 
and communication 
patterns that are 
aligned to the 
expectations set by 
leadership.

4 Critical DSR Dimensions 

Successful school turnaround is contingent on a systemic approach and district 
ownership of the process. The district commitment and level of support provided 
to campus leaders will impact school improvement outcomes.

What to Expect...

“Participating in the DSR process helped our district narrow areas of focus to improve 
our overall effectiveness and affirmed our plan of action in moving forward. ”

Dr. Lisa Garcia
Point Isabel ISD Superintendent

Looking into Systems at Work...
The Region One ESC Center for Excellence in School Turnaround, in partnership with 
a national consulting firm has designed the District Systems Review (DSR). Through the 
established partnership, Region One ESC has expanded the ability to offer customized 
systemic support in the assessment of public education principals and districts for school 
turnaround programs. The DSR identifies practices that transform the system, accelerates 
student achievement and sustains continuous improvement. 

A Region One Education Service Center team will prepare a non-evaluative report which will identify key areas 
of strength and areas of need. The feedback your district receives can be used as a critical data point to focus 
the system on high priority needs that will accelerate student achievement, transform the system and promote 
sustainability throughout the district.

 Leadership
 Talent management
 Culture of data literacy
 Organization design

 Build district relationships
 Identify and provide targeted support
 Validate and replicate best practices
 Recognize internal capacity building needs
 Promote internal collaboration
 Transform and sustain systems

The DSR supports schools districts to: 


